
Internal Audit Quality Assurance Plan - GBC 2019/20

The purpose of this report is to outline the Quality Assurance (QA) programme to be undertaken by GBC's Internal Audit service

As the Internal Audit service is currently provided under a temporary arrangement with Portsmouth City Council while the Head of 
Audit remains on long term absence, the QAIP programme will have two pillars. One focuses on the Internal Audit Service at GBC 
provided by the in house team. The second pillar will take information and feedback from Portsmouth City Council's own QAIP 
which will input into the overall Quality Assurance results for Gosport Borough Council.

This report will outline how GBC Internal Audit Service plans to meet the requirements for Quality Assurance, as set out in the 
Public Sector Internal Audit Standards. http://www.cipfa.org/policy-and-guidance/standards/public-sector-internal-audit-standards

Headings underlined and in italic are the QAIP requirements as detailed in the Public Sector Internal Audit Standards 2017.

The chief audit executive must develop and maintain a quality assurance and improvement programme that covers all aspects of 
the internal audit activity.

 Appendix A shows a graphical representation of how the Authority has input into the Quality Assurance of the Internal Audit 
service at Gosport Borough Council. While independent, an effective Internal Audit service should acquire feedback from the 
organisation it serves to aid in the decision making of the Chief Internal Auditor and the audit team in both audit planning and 
audit execution

The quality assurance and improvement programme must include both internal and external assessments. 

 GBC commissioned an external assessment in 2018/19. Due to the lack of full conformity, a follow up external assessment 
is planned for 2019/20. In subsequent years, robust self-assessments will occur with the results communicated to the s151 
Officer, Chief Executive and the Standards and Governance Committee.

Internal assessments must include: 

Ongoing monitoring of the performance of the internal audit activity; and 

http://www.cipfa.org/policy-and-guidance/standards/public-sector-internal-audit-standards


Periodic self-assessments or assessments by other persons within the organisation with sufficient knowledge of internal audit 
practices.

 GBC Internal Audit will monitor the performance of the internal activity via Audit plan monitoring, audit assignment 
monitoring, staff 1-2-1's and quality assurance checks on all final reports which are issued.

 GBC has opted for self-assessments as there was not deemed to be an officer within the Council with sufficient knowledge 
regarding recent Internal Audit Practice and PSIAS to be able to undertake the internal assessment.

External assessments must be conducted at least once every five years by a qualified, independent assessor or assessment team 
from outside the organisation. The chief audit executive must discuss with the board: 
The form of external assessments; 
The qualifications and independence of the external assessor or assessment team, including any potential conflict of interest

 GBC Internal Audit commissioned an External Assessment and this occurred in 2018/19. Future external assessment 
proposals will be discussed with the Standards and Governance Committee and the s151 officer.

The chief audit executive must communicate the results of the quality assurance and improvement programme to senior 
management and the board.

 An annual Quality Assurance and Improvement Plan Report will be submitted to the Standards and Governance Committee 
on an annual basis as part of the Annual Audit Report

The chief audit executive may state that the internal audit activity conforms with the International Standards for the Professional 
Practice of Internal Auditing only if the results of the quality assurance and improvement programme support this statement. 

 To be included within the Annual Audit Report when the service is deemed to be conforming.



When non-conformance with the Definition of Internal Auditing, the Code of Ethics or the Standards impacts the overall scope or 
operation of the internal audit activity, the chief audit executive must disclose the non-conformance and the impact to senior 
management and the board.

 GBC's non-conformance was reported to the Standards and Governance Committee in April 2019 along with an action plan 
to address the areas of non-conformance.
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